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Premier gives the green light to Australia’s largest road project 

The State Government has pressed the go button on Australia’s largest road 
infrastructure project to cut congestion and fix one of Brisbane’s most notorious 
bottlenecks.  

Today Premier Anna Bligh and Deputy Premier Paul Lucas announced BrisConnections 
as the preferred bidder to build Airport Link, the next section of the Northern Busway 
and a new fly-over road to fix the gridlocked airport roundabout. 

Airport Link – which is the most complex road and tunnel engineering feat in 
Queensland’s history will cost over $3.4 billion to build - but a landmark finance deal 
means it will cost tax payers just $47 million. 

In total the three projects will cost $4.8 billion, including land costs, of which the State 
will only contribute $1.5 billion instead of the $2.37 billion which the state had budgeted 
for.   

Ms Bligh said the world-class consortium would build two road tunnels and a new airport 
connection — the 7km Airport Link mainly underground toll road, the 3km Windsor to 
Kedron section of the Northern Busway and a 750m fly-over above the airport 
roundabout. 

"In terms of construction costs alone these projects combined are twice the size of the 
North South Bypass Tunnel. This is a huge step forward for road infrastructure in this 
city,” said the Premier.   

“This will bring relief for motorists and bus users by making it much faster and easier for 
them to get around Brisbane.”  

Despite the massive scope of the project the winning design was able to make way for 
Pop’s Fig - a much loved fig tree of local heritage significance. 

“Pop's Fig is highly valued by the local community and forms a landmark for locals and 
commuters as they make their way along Lutwyche Road,” said the Premier. 
 
“That’s why I am pleased to be able to say that the project design preserves Pop's Fig 
by moving the busway alignment to the west.” 

The Premier said the three projects would have an unprecedented impact on traffic 
congestion in Brisbane.   

“Airport Link will be a stunning addition to Brisbane’s road network and will provide a 
vital new link between two of South East Queensland’s most important economic 
centres — the airport and the city,” she said. 



 
 
 
 
 

“This world-class infrastructure will provide Queensland with Australia’s premier airport-
CBD connection and will continue to drive the economic growth that is attracting up to 
60,000 people per year to our State. 

“The Windsor to Kedron section of the Northern Busway will greatly expand the 
Brisbane busway network and help pave the way towards a city-wide busway. 

“And the Airport Drive connection fly-over will help fix one of Brisbane’s biggest 
bottlenecks and remove the current headache for people trying to reach or leave the 
airport through the airport roundabout.” 

The Premier said that the combined roads and busway solution construction of Airport 
Link and the Northern Busway (Windsor to Kedron) will start later this year and all three 
roads will be completed mid 2012 – six months earlier than originally planned. 

The combined projects will cost more than $4 billion to design and construct. Airport 
Link will cost $3.4 billion, the Windsor to Kedron busway section $444 million and the 
Airport Drive fly-over $272 million. 

 “This is a fantastic outcome for the Queensland tax-payer on Airport Link,” Ms Bligh 
said. 

 “In a very difficult national and international financial climate and amid rising 
construction costs, we have managed to keep the Queensland Government contribution 
to below what we had budgeted for.” 

“Based on current interest rates, we will now be contributing less than $50  million for 
Airport Link instead of the budgeted $850 million which will free up some money for 
other vital infrastructure.” 

Ms Bligh said the main features of the winning bid were: 

 Airport Link 

o longest road tunnel in Australia at 6.7km 
o competitive toll of $4.30 north-south and $3.20 east-west (in 2008 dollars).  
o bypasses up to 16 traffic lights 
o trips between Bowen Hills and airport roundabout in as little as six minutes 

 Northern Busway 
o a 3km two-lane, two way busway, including 1.5km underground between 

Constitution Road, Windsor and Sadlier Street, Kedron 
o modern new busway stations at Lutwyche and Kedron 
o halve average travel time between Kedron and Royal Brisbane Hospital  

 Airport Drive fly-over 
o 750m section of fly-over to link the East-West Arterial and Airport Drive 

which bypasses roundabout and traffic lights 
o Existing roundabout replaced by highly efficient signalised intersection 
o Combined with Airport Link, will deliver motorists from the international 

terminal to Bowen Hills in as little as 10 minutes and bypassing 18 sets of 
lights 

o Upgrade of the East-West Arterial to three lanes each way. 
 

The bid includes a number of significant changes which Ms Bligh said were exciting 
innovations to the original designs. 

Key project changes are: 

 Massive reduction in impacts on Kedron State High School by relocating Airport 
Link underground; $5.5m to mitigate impacts on Kedron High and Wooloowin 
State School 



 
 
 
 
 

 Partial burying of two of Airport Link’s three ventilation stations, including at 
Clayfield, to dramatically reduce noise and visual impacts  

 Substantially improve traffic capacity at Kedron Brook intersection by relocating 
surface road and overhead road bridges underground  

 Excellent pedestrian and cycle access, underground location and smart design of 
Lutwyche Busway Station. 

Deputy Premier and Infrastructure and Planning Minister Paul Lucas said another 
change was the acquisition of extra properties for Airport Link and Northern Busway. 

“This is a project Brisbane can be proud of. But it will have an impact,” Mr Lucas said. 

“Unfortunately because of the improved road connections included in the designs, we 
cannot do without some extra properties,” he said. 

“We will have to resume an extra 35 properties and we will work closely with these 
owners to acquire their properties in the most sensitive way possible. 

“But there are also owners of six surface properties that thought they would be affected 
and will not be now because of the design changes.” 

The BrisConnections consortium includes Macquarie Capital Group, Thiess and John 
Holland. They employed hundreds of staff and invested millions of dollars on their bid as 
did the two unsuccessful bidders. 

"It was a very competitive process and I want to thank all three groups for the amount of 
expertise and sheer hard work they brought to these bids,” said Mr Lucas. 

Airport Link is mainly underground and will comprise dual tunnels approximately six 
kilometres in length.  

It will link major and local roads at Bowen Hills with the northern arterials of Gympie 
Road and Stafford Road at Kedron and Sandgate Road and the East-West Arterial in 
the north-east. 

The Northern Busway will ultimately connect the Inner Northern Busway at Herston to 
Bracken Ridge via Windsor, Lutwyche, Kedron, Chermside and Aspley.  

The Windsor to Kedron section of the busway is being delivered with Airport Link to 
save on build costs and minimise construction impacts.  

In what will be Australia’s largest Public-Private Partnership (PPP) project, 
BrisConnections will be asked to finance, design, construct, commission, operate and 
maintain Airport Link underground toll road. 

The same contractor will also design and build the Windsor to Kedron section of the 
State-funded Northern Busway and the airport fly-over, before handing it back to the 
State to operate and maintain.  

BrisConnections winning designs will be available for public viewing throughout May 
and June at the Airport Link and Northern Busway (Windsor to Kedron) Visitors’ Centre 
at 109 Gympie Road, Kedron, which is scheduled to open on 22 May,” Mr Lucas said. 

“People will be given a chance to have their say on these changes,” Mr Lucas said. 

“They will have up to four weeks to make submissions about the changes and I can 
guarantee that all submissions will be carefully considered.” 
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